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On Friday August 16th, we had our annual library staff retreat. This retreat was a little
different as we were unveiling our 3 key priorities and our new mission and vision to staff.
 Just a year ago, we took the bold step of leaving the library to systematically interview
key community groups to determine a list of needs.  Based on input, we put together a
broad organizational strategy to respond to our community needs, centering on three
initiatives and six areas of focus.  We also began to look at our workforce culture and
shared an understanding of what it would look like to initiate these plans into the day-to-
day operations of the library, visible not only to staff but to the public. The end result of
all this work is a focused and aligned institution determined to make a difference in its
community.  In our mission statement, we put staff first. We believe in passionate and
knowledgeable staff that will move our library forward and connect with the community. 

P R E S C O T T  V A L L E Y  P U B L I C  L I B R A R Y  N E W S L E T T E R

Over the next 3-5 years we will focus on three key priorities:
Build Bright Futures - Focus on investing in the youth of Prescott Valley
Create Community Connections - Prescott Valley residents have a deep interest in
having ongoing meaningful discussions and building a strong community
Build our Team - Invest in the needs of our team.  A well trained staff is a benefit to the
community

We have six areas of focus that will guide our work: 

Early Literacy, Internships for Young Adults, LGBTQ Youth,

Community and Civic Engagement, Small Business and Tech

and Staff Development and Training. 
 
All staff have worked hard in the last year gathering data and

creating important connections and partnerships. I couldn’t

be more proud of how staff have embraced needed change

and our new direction. As we work through implementing our

new priorities, we put ourselves on the cusp as a 21st century

library adapting to our growing community and their needs.

Library Hours: Sun 1pm-5pm; Mon-Thurs 9am-7pm; Fri 9am-5pm; Sat 9am-3pm
www.pvlib.net                                                                                                        928-759-3040


